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FORWARD-LOOKING STATEMENTS

© 2017 Internap Corporation (INAP)

This presentation contains forward-looking statements. These forward-looking statements include statements related to sales, improved

profitability, margin expansion, operations improvement, cost reductions, participation in strategic transactions, our strategy to align into pure-

play businesses and our expectations for full-year 2017 revenue, Adjusted EBITDA and capital expenditures. Our ability to achieve these

forward-looking statements is based on certain assumptions, including our ability to execute on our business strategy, leveraging of multiple

routes to market, expanded brand awareness for high-performance Internet infrastructure services and customer churn levels. These

assumptions may prove inaccurate in the future. Because such forward-looking statements are not guarantees of future performance or

results and involve risks and uncertainties, there are important factors that could causeINAPôsactual results to differ materially from those

expressed or implied in the forward-looking statements, due to a variety of important factors. Such important factors include, without limitation:

our ability to execute on our business strategy into a pure-play business and drive growth while reducing costs; our ability to maintain current

customers and obtain new ones, whether in a cost-effective manner or at all; the robustness of the IT infrastructure services market; our ability

to achieve or sustain profitability; our ability to expand margins and drive higher returns on investment; our ability to sell into new and existing

data center space; the actual performance of our IT infrastructure services and improving operations; our ability to correctly forecast capital

needs, demand planning and space utilization; our ability to respond successfully to technological change and the resulting competition; the

geographic concentration of thecompanyôsdata centers in certain markets and any adverse developments in local economic conditions or

the demand for data center space in these markets; ability to identify any suitable strategic transactions; the availability of services from

Internet network service providers or network service providers providing network access loops and local loops on favorable terms, or at all;

failure of third party suppliers to deliver their products and services on favorable terms, or at all; failures in our network operations centers,

data centers, network access points or computer systems; our ability to provide or improve Internet infrastructure services to our customers;

our ability to protect our intellectual property; our substantial amount of indebtedness, our possibility to raise additional capital when needed,

on attractive terms, or at all, our ability to service existing debt or maintain compliance with financial and other covenants contained in our

credit agreement; our compliance with and changes in complex laws and regulations in the U.S. and internationally; our ability to attract and

retain qualified management and other personnel; and volatility in the trading price of INAP common stock. These risks and other important

factors discussed under the caption ñRiskFactorsòin our most recent Annual Report on Form 10-K filed with the Securities and Exchange

Commission (ñSECò),and our other reports filed with the SEC could cause actual results to differ materially from those indicated by the

forward-looking statements made in this presentation.

Given these risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual results.

All forward-looking statements attributable to INAP or persons acting on its behalf are expressly qualified in their entirety by the foregoing

forward-looking statements. All such statements speak only as of the date made, and INAP undertakes no obligation to update or revise

publicly any forward-looking statements, whether as a result of new information, future events or otherwise.
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NON-GAAP MEASURES
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In addition to results presented in accordance with GAAP, this presentation includes non-GAAP  
financial measures. INAP believes these non-GAAP financial measures provide additional  
information that is useful to investors in helping to understand our underlying performance and  
trends.

Non-GAAP financial measures have inherent limitations, which are not required to be uniformly  
applied. Readers should be aware of these limitations and should be cautious with respect to the  
use of such measures. To compensate for these limitations, we use non-GAAP financial  
measures as comparative tools, together with GAAP financial measures, to assist in the  
evaluation of our operating performance or financial condition. Our method of calculating these  
non-GAAP financial measures may differ from methods used by other companies. These non-
GAAP financial measures should not be considered in isolation or as a substitute for those  
financial measures prepared in accordance with GAAP.

As required by SEC rules, we have provided in this presentation reconciliations of the non-GAAP  
financial measures included in this presentation to the most directly comparable GAAP financial  
measures. Reconciliations of non-GAAP financial measures are also available in the attachment  
to our third quarter 2017 earnings press release available on our website at www.ir.Internap.com.



INVESTMENT HIGHLIGHTS

Growth Industry

Recurring Revenue

Global Footprint

Diversified Customer 

Base

Disciplined in High 

ROI Projects

All-Star Management Team

Margin Expansion
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The New INAP Story
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COMPANY OVERVIEW

INAP COLO INAP CLOUD

ÁData Center services include flexible space and power 

solutions, as well as physical security 

Á50 Data Centers in 21 metropolitan markets 

ÁMaintains 89 global POPs offering redundant, remote and 

local connectivity solutions

ÁSingle tenant infrastructure environment including 

servers, storage and network 

ÁProvides compute and storage services via an integrated 

platform that includes servers, storage and network

ÁDelivered through five INAP locations in North America, 

Europe and Asia-Pacific region

ÁDedicated CPU with the latest Intel® Xeon® processors, up 

to 1TB RAM, NVMe storage and increased disk I/O for more 

consistent networking and control than virtual servers. 

ÁPowered by OpenStack®, can be managed through the 

OpenStack API or portal, can be orchestrated via Heat and 

Glance.

COLOCATION

MANAGED 

HOSTING

NETWORK

CLOUD

BARE METAL

ÁHigher performance infrastructure and a helping hand, from 

startup to enterprise level.

© 2017 Internap Corporation (INAP)
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INAPôS TOP MARKETS
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(1)  Indicates ranking in the latest top 50 Metropolitan Statistical Areas (MSA) of the United States of America and 2016 Canadian census.

(2) 10k sq. ft. of construction in progress with a target completion date of late Q1ô18.

(3)  8k sq. ft. of construction in progress with a target completion of Q4ô17.

(4)  Other major markets include: Chicago (3), Miami (7), Northern Virginia (8), Oakland/San Francisco, London, Amsterdam, Frankfurt, Hong Kong, Singapore, Sydney, 

and Japan.

(5) Added Tokyo and Osaka in 3Qô17.

*Estimated as of September 30, 2017

About INAP:  INAP operates in 21 metropolitan markets5, primarily in North America, with 50 data centers and 89 POPs 

around the world.  Currently, INAP has approximately 1 million gross square feet, with 500K square feet of data center 

space.

MSA/CAN1
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Top 21 Markets ïSquare Feet
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Available

Gross Square Supporting Office & Data Center Current Raised Occupied Utility Power

Market  Feet (SF) 
1

Infrastructure
2

Other Footprint SF 
3

Floor SF
 4

Occupied SF SF % MegaWatts (MW) 

Los Angeles 124,651             11,323              17,475     95,853                  25,055                14,609            58% 4.0

Dallas
5

112,700             23,763              21,023     67,914                  20,972                16,204            77% 6.0

New York/New Jersey 103,908             16,405              28,468     59,035                  36,345                21,315            59% 8.0

Boston 116,699             47,779              11,587     57,333                  51,608                18,795            36% 12.5

Atlanta 124,898             35,043              50,303     39,552                  31,279                14,643            47% 7.5

Seattle 100,497             31,326              21,552     47,619                  38,619                24,879            64% 7.0

Santa Clara/San Jose 88,882                23,852              23,667     41,363                  41,038                19,223            47% 8.0

Montreal 90,065                29,572              32,933     27,560                  24,090                23,479            97% 12.0

Houston 43,913                7,925                15,599     20,389                  20,389                9,695               48% 6.5

Phoenix
6

21,697                -                     1,549       20,148                  12,073                11,943            99% 4.0

Other
7

25,218                -                     998           24,220                  22,195                17,483            79% 8.0

Total 953,128             226,988            225,154   500,987                323,663              192,268          59% 83.5

(1) Represents total SF subject to our lease.

(2) Represents SF for mechanical and utility rooms.

(3) Represents total SF that is currently leased or available for lease but excludes supporting infrastructure, office space, and common area.

(4) Represents data center footprint SF less unbuilt SF.

(5) 10k sq. ft. of construction in progress with a target completion date of late Q1'18.

(6) 8k sq. ft. of construction in progress with a target completion date of Q4'17.

(7) Represents Chicago, Miami, Northern Virginia, Oakland/San Francisco, London, Amsterdam, Frankfurt, Hong Kong, Singapore, Sydney, Tokyo and Osaka.

*          Estimated as of September 30, 2017.
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INAP COLO

© 2017 Internap Corporation (INAP)



10

INAP CLOUD
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Name Title
Years 

Experience
Select Prior Experience

Peter D. Aquino
President & CEO and Board 

Member
30+

Robert M. Dennerlein CFO 25+

Richard P. Diegnan
SVP, General Counsel and 

Corporate Secretary
17+

Andrew Day
General Manager, 

INAP CLOUD
25+

Corey J. Needles
General Manager, 

INAP COLO
20+

Peter G. Bell Sales LeaderïINAPïCloud 25+

Michael E. Higgins Sales LeaderïINAPïColo 30+

Richard Ramlall
VP, Investor and Public 

Relations
30+

John D. Filipowicz VP, Human Resources 20+

EXPERIENCED MANAGEMENT TEAM

© 2017 Internap Corporation (INAP) 10
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Third Quarter 2017 Update
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INAP Continues Building Momentum

ÅINAPôS Emerging Identity, as a Strong Colocation Services Providerwithé

Value Added Products beyond Colocation, including: Managed Services &  
Hosting, Cloud, and High-performance Network Services.

A significant presence in 12 of top 15 U.S. markets and 2nd largest market in  
Canada.

Å Sales Force Recruiting now at Target Levels, positioning INAP well for 2018  
productivity.

Å EBITDA Margin Expansion continues to improve.

Å INAP Investing for the Future - Upcoming Capital Projects:

Dallas raised floor and power expansion to meet growing demand

New Phoenix data center space accelerated to full occupancy, inside of six  
months

Expanding Montreal Colocation footprint in 2018

Å INAP announces 1 for 4 reverse stock split, effective on November 20, 2017.

Å INAP reaffirms/raises guidance targets for calendar year 2017.

INAP on Track for Year End Targets

© 2017 Internap Corporation (INAP)
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CONSOLIDATED EARNINGS SUMMARY 

*Reconciliation to GAAP on pages 21-25 
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Solid Financial Performance and Consistency Demonstrated Through3Qô17
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INAP COLO BUSINESS UNIT RESULTS

INAPôs Colocation Portfolio is Positioned for ProfitableGrowth

COLOCATION

MANAGED  

HOSTING

NETWORK
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INAP CLOUD BUSINESS UNIT RESULTS

Cloud Revenue Consistent Performance with an Increase in Contribution Margin

CLOUD

BARE METAL

$17.6 $17.6
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CASH FLOW  AND BALANCE SHEET SUMMARY

*Reconciliation to GAAP on pages 21-25 
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Investing in Success Based Projects in3Qô17
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FULL YEAR 2017 EXPECTED RANGE

*Reconciliation to GAAP on pages 21-25 
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Building on Adjusted EBITDA less Capex in 2017

Outlook as of November 2, 2017

($ millions)
Previous  
Guidance

Current  
Guidance

Revenue $275 to $285 $277 to $282

Adjusted EBITDA  
(non-GAAP)*

$85 to $90 $87 to $92

Capital Expenditures $32 to $37 Reaffirming

INAP Raising Adjusted EBITDAGuidance
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Looking Ahead to 2018
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Combining Organic Growth and M&A Activity in 2018

ÅExecuting on Management 2017 Objectives:

Improved Balance Sheet  

Margin Expansion

Focus on Rebuilding Sales Force for Revenue Growth

ÅFocusing on Tuck-in Targets in COLO and Managed Services & Hosting in the  

near term.

ÅInvesting in Data Centers in Major Markets ïDallas, Montreal, and Phoenix.

ÅContinue to Manage Salesforce Productivity and Channel Partners  

Performance.

ÅReviewing and Improving INAPôs Global Portfolio - Emphasizing our Emerging  

Identity as a Colocation Leader in Major Markets with Value Added Services,  

including Managed Services & Hosting, Cloud, and High Performance Network  

Services.
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APPENDIX

Reconciliation of Non-GAAP Financial Measures
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
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($ in thousands)

Normalized Net Loss is a non-GAAP measure. Normalized Net Loss is net loss plus exit  
activities, restructuring and impairments, stock-based compensation, non-income tax contingency,  
strategic alternatives and related costs, one time interest expense, and organizational realignment  
costs.
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
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Business Unit Contribution and Business Unit Contribution Margin are non-GAAP  
measures. Business Unit Contribution is defined as business unit revenues less direct costs of  
sales and services, customer support, and sales and marketing, exclusive of depreciation and  
amortization. Business Unit Contribution Margin is Business Unit Contribution as a percentage of  
business unit revenues.

($ in thousands)
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
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($ in thousands)

Adjusted EBITDA and Adjusted EBITDA Margin are non-GAAP measures. Adjusted EBITDA is  
GAAP net loss plus depreciation and amortization, interest expense, provision (benefit) for income  
taxes, other expense (income), (gain) loss on disposal of property and equipment, exit activities,  
restructuring and impairments, stock-based compensation, non-income tax contingency, strategic  
alternatives and related costs and organizational realignment costs. Adjusted EBITDA margin is  
adjusted EBITDA as a percentage of revenues.
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
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Adjusted EBITDA less CapEx is a non-GAAP measure. Adjusted EBITDA less CapEx is Adjusted  
EBITDA less capital expenditures with Adjusted EBITDA for this non-GAAP measure defined as net  
cash flow provided by operating activities plus cash paid for interest, cash paid for taxes, cash paid  
for exit activities and restructuring, cash paid for strategic alternatives and related costs, cash paid for  
organizational realignment costs, payment of debt lender fees and other working capital changes less  
capital expenditures.

($ in thousands)


